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Action Plan 
Actions Impact and outcomes Cost/ 

Resources By who By when 

 To set up Change 4 Life 
Club 

 This will encourage children into clubs, and help 
them make better lifestyle choices. A final step will 

be the attendance at the Change 4 Life Village. 

TA Training 
£270 (Change 4 
Life Funding)  

Subject 
Leader  To start in Autumn 2015  

To organise sports 
competitions 

To allow children to access different styles of 
sports competitions. We will compete in different 
inter-school competitions, and hold  intra-school 

competitions. 

Subject Leader 
creating new 

curriculum map 
£0 

Subject 
Leader To start in Autumn 2015  

To set up Play Leader 
Training 

Children will take responsibility for play at playtimes. 
This will help to build resilience and increase the 

family feeling of the school. 

Release time from 
Subject Leader 

Release 
£0 

Subject 
Leader 

and Pupil 
Pastoral 
Director 

To start Autumn 2015 

To complete Staff 
Training and ensure that 

resources are up 
working and safe 

-Teachers will be able to use equipment safely and 
confidently. 

-Children to experience high quality, safe learning. 

PE Specialist  
£160 

Subject 
leader 

Staff Meeting During 
Autumn term 

To purchase Gold 
Membership of SSP with 

Platinum support 

-It gives us access to well organised  interschool 
sports festivals and competitions over the year 

- Access to specialist PE Support to improve the PE 
provision at the school. 

£1700 
£5600 

£2100 (transport) 
6x£90 release 

Subject 
Leader Summer 2015 

To purchase new 
resources 

-Resources match the curriculum 
-Curriculum is in place and is being used successfully 

by staff. 
-Children experience a wide range of sports from 

Outdoor Adventurous Activities to Tennis. 

£900 
(including new 

County Scheme of 
Work) 

Subject 
Leader On going 

Allocated: £10100  
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